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Foreword by the Chief Operating Officer

I am blessed to work in something I love Consultancy.
Since inception of our organization, we have
always advocated excellence in what we do. Our
business is a challenging one. It requires
dedication, teamwork, and accountability - all
essential in the successful achievement of our
goal. In spite of challenges we encounter we have
always strived to maintain our good reputation
and leadership by providing quality products
and services.
The new organizational structure will provide
a road map for our development and for the
prosperous future all of us are looking for as we
enter a new era and prepare the next generation.

“OOPS!”

Let us hope that this doesn’t become a
regular section...
...Al-Rouya, somehow, did not mention
Mr. Alfredo Dominguez in the list of "25
Years" awardees. (I'm sure I missed a
few others so just send me an email if
you know who they are. By the way, the
list only includes those who were
awarded during the event in Laylaty. Editor)
...The article titled "ADC in the Media"
should have been "SPADC in the
Media."
...The 2011 Annual Tennis Tournament
is already the 18th, NOT 10th as
mentioned last issue.
WE WOULD LIKE TO HEAR FROM YOU!
Please send your feedback, suggestions,
and
contributions
to
rlegaspi@zfp.com

Abdullah S. Alsaady
Chief Operating Officer

This issue’s top contributors:
Senior VP, Mr. Nezar
A. Turki, not only
gave an interview
(not published) but
also gave details
about Jizan.

Mr. Waleed Eliwa, Sr.
CADD and BIM Apps
Operator,
contributed to most
of the photography
and BIM articles.

“We’re trying to set a
new theme in Saudi
Arabia.”

- Mr. Atef Sarhan, Sr. Interior Designer
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“Dr. Fayez proved that
experience played a bigger
role on the field.”
- Reginald Noble Legaspi, Editor
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Progress Report: Jizan
Housing Project
The construction of 6,000 villas distributed in ﬁve
different sites in Jizan is steadily heading towards
completion.

In 2004, conﬂict fought between
Yemeni forces and the Al-Houthi rebels
erupted in Northern Yemen, located
just outside the border of Saudi
Arabia’s southern regions. By 2009, as
many probably expected, the civil war
encroached into the Saudi Arabian
border. Being the closest to Yemen, the
Jizan province was affected.
In response to this issue, the Saudi
government resolved to relocate the
citizens living in the southern border
areas who were affected by the war. The
Jizan Refugees Housing Project was
then assigned by The Custodian of Two
Holy Mosques King Abdullah Bin
Abdul Aziz, himself, directly to his
voluntary foundation for housing.
The purpose of the project is to
accommodate the refugees in 5
different sites in Jizan where all services
are provided. This, according to Prince
Muhammad Bin Nasser Bin Abdul
Aziz, is in line with the directive given
by King Abdullah to secure the
honorable lives of displaced citizens.
The project is being carried out by the
King Abdullah Foundation in Memory
of his Parents for Developmental
Housing. Their primary goal in the
project is to accommodate the refugees
in a very short amount of time and
complete the construction of the units
in an economically-feasible way.

The objective of Zuhair Fayez
Partnership was to develop housing
unit prototypes, design infrastructure,
and design the master plan for each of
the ﬁve sites. The duration of the
contract for design was only three (3)
months, including tender documents.
The design respects the topology of the
site, local architectural vernacular, and
urban grain. ZFP’s Construction
Department was then tasked to
supervise the construction of the Jizan
Housing Project, which includes
around 6,000 villas distributed over 5
sites. These 5 locations are: Rawan in
Al-Aridha Governate, Al-Hasma and
Ramada
in
Ahad
Al-Masahira
Governorate, and Al-Kharesh and
Al-Sahey in Al-Samta. As mentioned
above, all areas will have complete
services provided, which include
complete
infrastructure,
roads,
sidewalks, schools, hospitals, and
mosques.

landscape areas, public parking, etc...
Supervision started since June 20,
2010 and is expected to be completed
by the 17th of June next year. The
editor was unable to contact Mr. Yasser
Sayed or any other person he knew in
Jizan (the operator keeps saying that the
phone unit is out of reach) but based
on an interview with Mr. Nezar A.
Turki, everything seems to be going
well, though they still need sixty more
people for the supervision.

“We still need 60 more people
for Jizan...” -Mr. Nezar A. Turki
The housing units are classiﬁed into
ﬁve types (Type 1A, 1B, 2, 3, and S, with
Type S being the largest) and will be
distributed to families based on their
economic status. Each of the ﬁve sites
is considered as a small city and would
include utility buildings, open spaces,
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Taif Municipality Workshop

T&A follows Strategic Plan to gain new business projects
The former Transportation and
Aviation Division had arranged a
workshop entitled "Advanced Technology in Transportation Asset Management System" with Taif Municipality
last January 29, 2011 in the Taif
Intercontinental Hotel. The activity is in
line with the T&A strategic plan and
philosophy to gain new business
projects. As part of the agenda, Dr.
Mostafa Abdelaziz, Manager of
Pavement Management System Section
of ZFP, gave a presentation on "Transportation Asset Management System
and Advanced Technology Usage in
Pavement Evaluation."
The workshop agenda is as follows:
• Welcome by Eng. Mohammad Bin
Abdulrahman Almokharage, Mayor of
Taif Municipality.
• Welcome & introduction by Eng.
Mohammad Alrehaime, Vice President
– ZFP.
• ZFP overview presentation by Eng.
Hazim Abdulwahid, Executive Director
of T & A – ZFP.
• Philosophy of transportation Asset
Management presented by Prof. Dr.
Essam Sharaf, senior advisor for ZFP &
former Egyptian Minister of Transport.
• Transportation Asset Management

System and Advanced Technology using in pavement evaluation presented by Dr. Mostafa
Abdelaziz,
Manager of
Pavement Management System
Sec. – ZFP
The event was deemed a
success and ZFP will most likely
hold another in the future. Not
only does it provide a chance to
gain new projects but also a
good venue to share information and promote ZFP’s identity
as a leader in the building

Power 100 #5 - Dr. Zuhair H. Fayez

Dr. Fayez gets number 5 spot in Construction Week Online’s list
Construction Week Online, the
Middle East’s largest construction and
contracting portal, published their
“Power 100” last 2010. Power 100 is
Construction Week Online’s ﬁrst inaugural list of the most inﬂuential people in
the building industry of GCC. According to CWO, “the list was taken from
over 500 names from every sector of
the industry as well as the work they are
doing.” The 100th to 11th in the list
were chosen by the CWO panel and a
voting system was used by the same
panel for the top 10. It means that the
top 10 had been evaluated more than
just being handpicked by the panel. Do
note that the list is not scientiﬁc and is
only based on the CWO panel’s analysis
(this is mentioned in the article).
Dr. Zuhair H. Fayez was hailed the

5th most inﬂuential person in GCC’s
building industry, just below other VIPs
such as Bakr Bin Ladin of the Saudi Bin
Ladin Group and Ayman Hariri of
Saudi Oger. Zuhair Fayez Partnership is
also mentioned as “one of the biggest
and best known consultancies in KSA,
with over 300 architects and 3,000
staff.” The article also notes that ZFP is
one of the ﬁrst Saudi companies that
employs and trains female architects. It
also mentions the company’s specialist
skills for medical and educational
projects, as well as the recent contract to
construct more than a dozen schools
and universities in the kingdom.
Probably one key factor that put Dr.
Zuhair Fayez in the top 10 was ZFP’s
reputation as the number one partner
for foreign ﬁrms working in the
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kingdom. Another possible factor
that inﬂuenced the panel’s decision was
the company’s expansion to international territories by opening several
ofﬁces outside the kingdom, such as
Cairo, Dubai, and Manila.

ZFP, SNC-Lavalin to Work on Saudi Aramco Projects
GES Plus Contract aims to develop local engineering sector
In Dr. Zuhair Fayez’s recent email
(“Improving ZFP” – April 30, 2011)
that most likely had quite a few people
shaking in their boots, he included an
announcement that the organization
will be working with Canadian fir m
SNC-Lavalin in a joint venture to
design complex hydrocarbon facilities
for Saudi Aramco. The contract is for 5
years and Dr. Zuhair mentions that it
will “expose ZFP to a wider experience
and know-how.”
Our
joint
venture
partner,
SNC-Lavalin, is one of the leading
engineering and construction groups in
the world and a major player in the
ownership of infrastructure, and in the
provision
of
operations
and
maintenance services. SNC-Lavalin has
offices across Canada and in over 35
other countries around the world, and
is currently working in some 100
countries. In business since 1911, the
Company
celebrates
its
100th
anniversary in 2011.
According to various news reports,
ZFP and its Canadian 50/50 joint
venture partner were awarded a

General Engineering Services Plus
(GES Plus) contract by Saudi Arabia’s
state-owned oil company, Saudi
Aramco. Under the agreement, Zuhair
Fayez Partnership and SNC-Lavalin
will be performing Front-End
Engineering and Design (FEED) and
select detailed engineering, as well as
project management services to
support the execution of the oil
company’s capital program. The
projects include oil and gas production
and processing facilities, both on and
offshore,
infrastructure
projects,
refining and petrochemical facilities.

“...this joint venture will
expose ZFP to a wider experience and know-how.”
- Dr. Zuhair Fayez
According to various sources, “the
GES Plus contract is for detailed
engineering work to support Saudi
Aramco’s $130 billion (SR487.5 billion)
spending program, and aims to help

develop the local engineering sector.
The goal of GES Plus contracts is to
create employment opportunities by
promoting partnerships with local
companies.” Other companies that
have signed GES Plus contracts with
Saudi Aramco include Kellogg, Brown,
and Root, Inc.; Jacobs Engineering
Group Inc.; Mustang - a Wood Group
company; and Foster Wheeler.
Jean
Beaudoin,
Executive
Vice-President, SNC-Lavalin Group
Inc., was quoted as saying, “Saudi
Aramco has been a valued client of
ours for over 15 years and we are
delighted to have this opportunity to
further reinforce our relationship with
them, and to contribute to the
Kingdom’s localization program to
increase expertise and employment in
Saudi Arabia. We are proud of the
confidence they have shown in
SNC-Lavalin’s technical expertise and
are looking forward to working with
them under this long term contract.”
Sources: ZFP email, SNC Lavalin website,
online news sites

ZFP Selects U.S. Companies for Virtual Computing

Avaya and BMC to develop a virtual computing environment for ZFP

"The Avaya Virtual Services
Platform 9000 will enable ZFP to
achieve maximum business
benefit from a virtualized
computing environment. As our
construction and IT consultancy
expands,
Avaya's
Ethernet
switching solution will provide a
consistently high standard of
system availability and scalability,
delivering more effi cient use of
our data centre while working
more cost-effectively."
—Salem Banajah, Director of
MIS and BMS, Zuhair Fayez
Partnership (ZFP) Jeddah

Zuhair Fayez Partnership (ZFP), our
organization and one of Saudi Arabia's
most successful consultancy fir ms that
specialize in Architecture, Engineering
& Information Systems, is set to deploy
Avaya's Virtual Service Platform (VSP)
9000 to deliver high-performance and
high-availability Ethernet switching as
we move towards a next-generation
virtualized data center environment.
U.S Company Avaya, Inc. and its U.S.
platinum-level partner BMC Software,
Inc. will develop and manage a virtual
computing environment to simplify the
organization’s network infrastructure
operations which would result in a
“significant
operational
and
maintenance savings as well as a
measurable increase in ZFP's business
performance”.
It will be designed to serve around
3,000 users in five of ZFP’s main
branches and 20 remote sites.

According to Avaya’s website, “ZFP’s
Avaya infrastructure will enable the
company to provide virtual services in a
cloud-based
environment
and
maximize the efficiency of its existing
IT resources. The Avaya VSP 9000, a
key element of Avaya's Virtual
Enterprise Network Architecture
(VENA) data networking strategy, will
support ZFP users that require
round-the-clock
access
to
key
applications. The Avaya solution, to be
deployed by partner BMC, will reduce
power consumption, alleviate data
center
complexity
and
deliver
ultra-reliable system uptime. It will also
help address ZFP's future needs with
support for the emerging 40 and 100
Gigabit Ethernet standards.”
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Photography Exhibition

A one-of-a-kind event for photography enthusiasts
People assigned to or visiting the ZFP Head
Office during the last week of April would
probably have noticed a number of
photographs attached to the wall at the
basement floor near the model section. The
gallery is part of an effort by Mr. Waleed
Eliwa and his peers to promote interest in
photography as a hobby. The effort took 8
months to come to fruition.
Mr. Eliwa, as branch editor of Al-Rouya, had
been doing the same in the Cairo Branch
many years prior. His medium was the
newsletter itself. Eight months prior to the
event and already working in the Jeddah
Head Office, he approached Mr. Ibrahim
Ahmed Ibrahim of the Interior Design
Department and presented him with an idea:
to hold an exhibit that by gathering fellow
enthusiasts and to capture the interest of
other people who may be interested in the
hobby.
On March 2, 2011, Mr. Ibrahim sent a
message to everyone through Helpdesk that
the photography exhibition will be held on
the 2nd to 13th of April and that
submissions should be in before March 26.
After the announcement, Mr. Eliwa emailed
the participants to submit the pictures by the
19th, a week ahead. However, on March 28,
an email from Mr. Eliwa stated that the
exhibit was postponed until the 23rd of
April. The reason behind the delay was that
there were other enthusiasts who still wanted
to submit their works. He took the
opportunity to ask for a bit of information
from the participants such as their cameras
and the original copy of the submissions.
On April 24, Mr. Waleed Eliwa and Mr. Said
Hassan were seen mounting the A3-sized
photos on boards. The following day, more
than half of the submissions have already
been posted on the wall near the model
section. People who passed by the area
would stop to gaze at the gallery. On the
26th, Mr. Said Hassan added a collection of
amazing photographs to complete the
gallery. He also rearranged the photos to add
a bit more balance.
Overall, it seems to be a successful event and
Mr. Ibrahim is planning a similar activity
aimed at painting. We’ll keep you posted on
how it goes.
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Irshad Ahmed

Waleed Eliwa

Sherif Essam

Mohamed Fawzy

Mohamed Fawzy

Ahmed Ghobara

Ali Al-Zahrani

Mohammed Ismael

Mohammed Ismael

Ghadeer Attallah
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Sherif Essam

Ali Al-Zahrani

Waleed Eliwa

Ghadeer Attalah

Legal Notice: All photographs in this article and gallery are
properties of their respective photographers. None of the
pictures may be reproduced and distributed for
commercial purposes unless given explicit permission by
their owners. Should they be reprinted and distributed for
non-proﬁt purposes, it is expected that the photographer
will be given due credit for his or her own work.
Waleed Eliwa
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Said Hassan

Luis Javier
Said Hassan

Mohammed El-Meligy

Rahat Afzal
Darwin Pascua

Said Hassan
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Taif Municipality Project

Lead Designer Loay Matar talks about the new Taif Amanah

“The project went smoothly.
The client was behind us all
the way from the initial draft
to the ﬁnal design.”
-Loay Matar

The Taif Amanah project is the design
of the municipality building for Taif
which is located along the Wadi Weg
and Alseteen roads. The building will
serve as a new municipality building
that would accommodate the mayor’s
ofﬁce, all directorates, and other
sections related to the municipality.
With a site area of around 47,000 m²,
early estimates give a measurement of
36,000 m² for the ofﬁce building,
30,000 m² for the underground car
park, and 2,000 m² for the mosque and
outside service facilities.
I was able to talk to the project’s lead
designer, Mr. Loay Matar regarding the
design of the building.
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Reggie: “Hi! I’d like to ask you a few
questions regarding the building, is that
okay?”
Loay: “Sure.”
Reggie: “So, how long did it take you
guys to design the whole thing?”
Loay: “3 months.”
Reggie: “Only 3 months? Well, that
was fast. It looks like a pretty unique
building, by the way, were there any
particular objectives that you were
aiming for, hence the design?”
Loay: “Did I give you the information
about the building? The total area,
built-up area…”

Reggie: “I don’t remember…but I think we have
them. Well, for the prequaliﬁcation...”
Loay: “Anyway, ﬁrst, the Taif Amanah is a landmark
that reﬂects the culture of Taif. Taif has many
developments going on in the area and we wanted to
give the people of Taif a design that they can follow.
Second, we wanted to create a design that would
facilitate the people’s movement and improve the way
their services are being provided. Third…Have you
seen Taif ?”
Reggie: “Err…not yet.”
Loay: “Well, it is a small city and there are a lot of
mountains around it. It is a mountainous area so we
built a design that reﬂects that. Also, the client wanted
the design to be unique so we had that as an
objective.”
Reggie: “Oh! So that’s why the building has lots of
triangles..”
Loay: “Yes.”
Reggie: “Hmm. So did you encounter any difﬁculties
during the project, or…?”
Loay: “No, no. No difﬁculties. The client knew what
he wanted and the team was excited to do it. The
main objective was to create a very nice environment
for the employees and to facilitate movement and
improve their service.”
Reggie: “…let’s see, what else should I ask? Oh,
yeah, do you have any notable experiences during the
project?”
Loay: *thinks for a few seconds* “None. I’m sure I
gave you the building information, I can give it to you
again if you don’t have it.”
Reggie: “Hmm...I think it was included with the
pictures you gave me.”
Loay: “Yes, I think so too.”
Reggie: “By the way, when will it be constructed?”
Loay: “Maybe before the end of the year.”
Reggie: “Any last minute changes to design?”
Loay: *shakes head* “No, the project went smoothly.
The client was behind us all the way from the initial
draft to the ﬁnal design.”
Reggie: “That’s great. Thanks!”
Mr. Loay Mohamed Aﬁﬁ Matar,
LAM-1950, is the lead designer
for the Taif Municipality
Project. There were also three
other people who helped him
with the creation of design,
namely: Mr. Ahmed Mohamed
M. Amin Ahmed, Mr. Mohammed El-Amir Abd Eltawab Abd Eltawab, and Mr.
Amr Ahmed Abdelkader Ibrahim. Together, they
were able to come up with a unique design for the
Taif Amanah in just 3 months.
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ITCC Crowne Plaza Hotel
An Interior Design Project

During the last week of March, I sent
Mr. Abdullah Aldiny an email asking
him for details about any recent Interior
Design project that they have. Initially, I
was just aiming for details about the
Taif Municipality building’s interior
design. However, when I sat with him
and Senior Interior Designer, Mr. Atef
Sarhan, they showed me a project that I
immediately recognized, the ITCC
Crowne Plaza, or as it is more

commonly known to us, the ITCC
Convention Hotel.
The ITCC Crowne Plaza Hotel
(mentioned on page 17 of the 2011 1st
Issue) is one of ZFP’s most prestigious
projects. Not only is it one of the
biggest ﬁve star hotels in Riyadh, it also
has one of the biggest convention halls
in Saudi Arabia – able to hold up to
1,200 people. ZFP signed a contract
with the Rayadah Investment Company

last June 27, 2009 to design the interior
of this amazing project. You may also
be surprised to know that this is ZFP’s
ﬁrst interior design project for a ﬁve
star hotel.
When asked about the theme of the
design, Mr. Sarhan replied, “it is
modern and contemporary. We’re trying
to set a new theme in Saudi Arabia.”
As you can see in the photos above,
rounded ﬂoras were used to ﬁll spaces

Lobby Lounge
All-day Restaurant

Reception
Typical Room

Ball Room
and a water feature can be found in the
reception area. Fixtures and furniture
have a contemporary design that
matches the theme they were aiming
for. Lighting is different for each area.
Light sources can be found on pillars
and on the ceiling in the main entrance,
reception area, and lobby lounge;
chandeliers serve as light sources in the
ballroom; and ground lights and tables
provide dim lighting in another room.

The team was given four months to
complete the project. However, with
five storeys and more than three
hundred rooms, it was an impossible
task. “The project was huge,” Mr.
Sarhan said, “it was very difficult to
complete in the short amount of time
that they gave us.” Fortunately, they
were given a two-month extension and
they were able to finish within the
extended timeframe.

Mr. Atef Sarhan, is a senior
interior designer in ZFP’s
Interior Design Department and was the head of
the team who handled the
interior design for the new ITCC
Crowne Plaza. Other members of the
team include: Mr. Walid Abd El-Naby,
Mr. Ayman Khodari Hussein, Ms. Einas
Sabir, and Ms. Sabine Ragaban.
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Nasamat Al-Riyadh

Role of ZFP: Master Planning and Design
Located in Riyadh City’s Thumama
area, the project is to develop a suburb
that will hold a population of around
25,000 to 30,000 people. The project
comprises 2,000 villas of different sizes
and around 2,000 apartments. Aside
from the residential facilities, the project
also has the following functions:
commercial
and
administration
facilities, open courts and restaurants,
three different types of schools,
recreational area and social club,
polyclinics, kindergarten, and other
supporting facilities. The site area of the
project is about 3,000,000 m² and the
total built-up area is 1,500,000 m².
The commercial center or mall of the
housing complex is a two-storey
building, plus basement, with a total
built-up area of 84,253 m². It has several
functions such as an entertainment
zone, shops, food outlets, clinic, and
prayer rooms. There are around 95
shops and 19 food outlets.

There is a medical center, a 4-storey
building with basement and has a total
built-up area of 8,189 m². The indoor
parking area can only hold up to 46
vehicles, while the outside parking area
can accommodate up to 156 vehicles.
The housing complex has three types
of schools to ensure that the residents’
children can be given proper education
for every level. The total built-up area
for the schools is around 30,924 m².
The housing complex also has several
mosques classiﬁed into two types: grand
mosques and local mosques. The grand
mosques have a total built-up area of
17,530 m² while the local mosques have
a total built-up area of 11,101 m².
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Judicial Court Complex in Makkah
Role of ZFP: Design

This is the award winning design of
the Judicial Court Complex in Makkah.
Zuhair Fayez Partnership won the
second prize in the design competition
for this project. The judicial court
complex consists of four independent
courts on the land area of 43,600 m²
and built up area of 150,000 m². The
mass and form of the court building
illustrate simplicity, balance and
strength, characteristics associated with
the meaning of justice and its
imposition.
The
building
masses
and
conﬁguration, as well as its façade
treatment, are inspired by architectural
and artistic heritage and rephrases
traditional elements to result into a
contemporary sculptural mass that
stands strong in a future context as well.

The central plaza links the four
building masses of the court to work as
one unit, and acts as a transitional space
and passage work that evokes peace and
tranquility. The transparent internal
facades overlooking the central plaza
reveal the buildings’ depths, especially
the components which deal with the
public, transfers the tranquility of the
landscape to the inside. This
transparency, versus the rigidity of the
external envelope, altogether inspire a
sense of reassurance to the public,
reﬂecting the essence of Islamic Law
(Sharia) which is solemn, clear, and
merciful.
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Happy Events!

Awards and Certiﬁcates

BIRTHS

You got something that others don’t? Show ‘em here!

Let us congratulate the following ZFP
employees:

Mr. Abdulrahman Sherazy - LEED AP Building Design + Construction

- Mr. KHALID MAHMOUD
AL-SAYEGH (KMS-2536) from
Corporate Business Unit, Jeddah for
the birth of his baby boy
- Mr. WAEL MOHAMMED
ABDULWASEA ABDULAZIZ
(WMWA-4266) from MISDepartment, Jeddah-HQ for the birth
of his baby girl
- Mr. SALEH ABDULLAH M.
AL-GHAMDI (SAMG-4318) from
Corporate Business Unit, Jeddah for
the birth of his baby girl
-Mr. AMMAR YASEEN MURSHED
ALDOBAI (AYMD-5995) from P&IS
Business Unit, Systems Department Jeddah, for the birth of his baby girl
(Demah)

Ahmed M. Sayed - LEED Green Associate

-Mr. MOHAMMED
WASEEMUDDIN QUADRI
(MWQ-3144) from Corporate Business
Unit - Jeddah, for the birth of his baby
boy
-Mr. ABDUL AZIZ SAMIR KOTBI
(AASK-6421) from Architecture and
Engineering Business Unit - Jeddah,
for the birth of his baby boy (Samir)
Mr. RAZIUDDIN ATIF
MOHAMMED (MRUA-5821) from
MIS Department, Jeddah, for the birth
of his baby boy

Waleed Eliwa - Revit Architecture 2011 Certiﬁed Professional

NEW APPOINTMENTS
Let us congratulate:
- Dr. ABDULLAH A. RAGABAN for
his promotion to Senior Vice
President
Again, let us congratulate:
- Mr. HUSSEIN FAYEZ for being
appointed as Chief Corporate Ofﬁcer
- Mr. MURAD AL-REFFI for his
promotion to VP for Technology
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The Strength in Facing CHANGE

Which one are you? A carrot, an egg, or coffee beans?

Carrot

Egg

Coffee Bean

- In the ﬁrst pot of water, put the carrots. In the second, put some eggs. In the third, put some ground coffee beans (powder).
- Bring the water to a boil and keep them boiling for 15 minutes then take out everything that you put in.

In the ﬁrst pot, the carrots went in hard
but came out soft.

In the second pot, the inside of the
eggs went in soft but came out hard.

In the third pot, the coffee powder
disappeared but the water has changed.

NOW THINK ABOUT LIFE:
Life is not always easy. Life is not always comfortable and sometimes, life is even very hard. Things don’t happen like we wish and
people don’t always treat us like we hope they would. We also work very hard but get few results. So what happens when we
face difﬁculties?
The boiling water in the pots is like our problems in life, be it at home or at work.
Some people are like carrots; they go in strong but come out soft and weak. They get burned out and become tired and weak.
They lose hope and give up. They no longer have the ﬁghting spirit to go on. Don’t be like carrots.
Some people are like eggs. They start with a soft and sensitive heart but end up becoming cold and unfeeling inside. They begin
hating others. They begin to hate themselves. They become cold and insensitive. Don’t be like eggs.
Some people are like coffee. The water does not change the coffee powder. It’s the other way around; the coffee beans change
the water. The water became different after being inﬂuenced by the coffee powder. In fact: the HOTTER the water, the BETTER
the taste.
We can all be like coffee. We can make something good out of the difﬁculties that we face. We can learn new things and gain new
knowledge, skills, and abilities. To succeed, we must try. We must believe in what we are doing and never give up. We must also
be patient and keep pushing.
So what are we like when things don’t go too well? Are we like the carrots? Are we like eggs? Or are we like coffee? No matter
what the circumstances may be, one should always be ready to change oneself to make a difference. Let us all be like coffee...
Selected by: Reginald Noble Legaspi
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Steps for a Successful BIM Implementation
Waleed Mohammed Abdel Wahab Eliwa
From 2005 to 2009, BIM (Building
Information Modeling) has seen a 160%
increased usage by the mainstream
architectural community (AIA-2010).
However, project stakeholders have yet
to decide whether the transition to the
BIM platform was a success. Still, most
of them would agree that the success of
transitioning to BIM depends on the
steps performed during the process.
There are a lot of books that offer good
advice on how to proceed with the BIM
and integrated practice transition and
according to them, these are the steps
that would ensure a successful transition
to BIM.
STEP 1: When implementing BIM, the
ﬁrst thing to do is to review the
current process and develop an
implementation plan. There are
people who can help such as a BIM
consultant who will review the existing
process and suggest planning strategies.
It would be best not to assume that
transition will go easily without the help
of an external consultant during the
early stages. On a similar note,
employing CAD Specialists to review
the standards is unwise. CAD standards
can never be true BIM standards.
STEP 2: The second most important
task is to obtain buy-in from the
Senior
Management
and
all
facilities-related constituencies on BIM
strategy. Management has to be on
board and completely support the
decision or it will be like “jumping out
of an airplane and trying to ﬁnd a
parachute before hitting the ground.”
Transitioning to BIM is a business
decision and going against the
management’s decision is a huge no-no.
Every issue should be discussed in detail
with the management.
STEP 3: Determine expectations,
document them, and create a way for
everyone to have access to them. Every
ﬁrm has a different idea regarding what
BIM really is and what its beneﬁts are
going to be. BIM actually has a plethora
of social and economic beneﬁts for
ﬁrms in the building industry and it will
become the most suitable process of
building design in the future.
Organizing workshops and Q&A
sessions for the stakeholders to make
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everyone aware of the beneﬁts of the
transition is a good idea. Also, make
sure everyone knows not to expect high
return from the initial projects.
Calculate Return of Investment (ROI)
before deciding to move to BIM.
STEP 4: Success of BIM transition
depends on the selection of right
BIM authoring tools. The best
question to ask is, “What software best
suits
our
needs?”
Very
few
organizations look at BIM software in
an unbiased way. Most would default to
Revit Architecture but there is quite a
number of different software, some
being more detailed than others. Revit,
ArchiCAD, and Bentley Architecture
are tools that contribute to the BIM
process. Remember not to choose
software without consulting the experts
and don’t just talk to salesmen, it’s better
to ask people who use it hands on.
STEP 5: After steps 2 to 4, the next
thing to consider is to go for
customized training. The training
should coincide with the pilot project.
Consultants should assist in creating
templates and basic families, as well as
family training. Do not sacriﬁce training
time. There are so many things that the
staff
should
understand:
the
importance of training, the impact of
changes, how it beneﬁts them, what can
be promised to clients, and what to
avoid. Don’t be put off by people who
don’t want to follow.
STEP 6: Select a pilot project and an
initial team. It is always better to start
with small projects. The pilot would be
best composed with a set of the
company’s brightest designers who are
willing to embrace the challenge and
give them the fastest computers to be
able to work on huge ﬁles. Regular
meetings should be done to leverage
possible
opportunities.
Establish
standard benchmarks and give rewards
when the benchmarks are met. With
proper encouragement and motivation,
they will even work until midnight
because of the excitement. The idea is
to start by teaching the teachers who
will then teach the others later on. Do
remember not to give up or default to
CAD in the middle of the project.
Don't try to get everything perfect from
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the start. It may end up not being the
ideal in the end.
STEP 7: Create a BIM Manual and
encourage change champions. BIM
is a collaborative effort and it represents
a complete process change. Strategic
planning of transitioning to BIM
requires changing the perception from
the CAD drafting methodology to a
more ﬂexible and innovative process.
The greatest challenge is convincing
individual
players
to
work
collaboratively. The ultimate goal of the
training is to get the entire ﬁrm singing
from the same music sheet. Meaning,
everyone should be working together,
otherwise, it’s useless. Success can be
seen when the people who are resistant
to change comes forward and adjusts to
the new process after feeling left out of
the contagion. The key to a successful
transition lies in the attitudes of the
staff and their perception.
CONCLUSION:
A successful BIM implementation
requires signiﬁcant investments in
technology, staff and training. There is
no "cookie-cutter" solution or
shortcuts. Commitment is required
from the ground up (or in this case,
from the top down). Moving from
AutoCAD to BIM platform also
requires more powerful hardware and
software, along with a network, servers,
and a high-speed telecommunications
backbone that support the process.
Many are concerned that, for
architecture, 2D is faster and legally less
sensitive. While "legal issues" and
"insurance" certainly are important, at
the end of the day, it's about adopting
newer technologies and a process that
increases
capabilities,
enhances
productivity, and remains competitive.
There are lots of suggestions and
advices out there. Yet, as with anything
in life, change is constant. You need to
jump into BIM and do it NOW.
We will be publishing Building
Information Modeling articles, such as
this one, in every issue of Al-Rouya.
“We want everyone to think BIM. Not just
as a software or a process, but as a culture.”
-Waleed Eliwa

Introduction to Digital Photography

Understanding how Digital Cameras work
Submitted by: Waleed Eliwa
Edited by: Reginald Noble Legaspi
The reasons why people take up
photography are many. Some do it for
advertising (advertising photography).
Some do it to document a crime scene
(crime scene photography). Some do it
to illustrate a story (photojournalism).
There are also those who simply do it as
a hobby (amateur photography). No
matter what the reason, most people
aim to get high quality pictures.
For a long time, ﬁlm was used for taking
pictures with a camera. That was until
around 2004 to 2006 when digital
cameras have become widespread
consumer products. An alternative to
ﬁlm photography (or chemical
photography) had been presented
during the 1980s and the ﬁrst digital
single-lens reﬂex (DSLR) camera was
made commercially available in 1991,
but it was too expensive for the public
and it was only used for
photojournalism and professional
photography.
The
introduction
of
digital
photography brought about a new
concern: image manipulation. Unlike
chemical photography that is resistant
to
image
manipulation,
digital
photography makes it easy even for
novice photographers especially with
the proliferation of image editing
software. Thankfully, it is not much of
an issue with amateur photography.
Many people actually do photo
manipulation just to improve the quality
of the picture. Although image editing
software can help produce some of the
best images, there are many factors that
can affect the quality of the raw image
and there are limits to what the software
can do. Proper understanding of how
cameras work can help improve the
quality of one’s images.

How a DSLR camera works
see how it works. After pressing the
shutter-release button, the mirror
“reﬂexes” or moves out of the way,
allowing the open shutter to expose the
digital image sensor which captures the
image. The downside to having a
reﬂexing mirror is the vibration it
causes when it moves, which may cause
the image to get blurred.
Most of the features of a DSLR camera
are
adjustable,
allowing
the
photographer to have control over the
captured image.
Digital Rangeﬁnder
There are two types
rangeﬁnder cameras:

of

setting.
Digital
point-and-shoot
cameras often include an LCD display
that allows the photographer to view
the image through the lens in real-time.

Rangeﬁnder

digital

Types of Digital Cameras
There are two basic types of digital
cameras: digital single-lens reﬂex (as
mentioned
above)
and
digital
rangeﬁnder.

-Coincident Rangeﬁnder: Instead of a
reﬂexing mirror that allows the user to
view the subject through the lens, the
coincident rangeﬁnder makes use of a
mirror or prism that use triangulation to
unite the images seen through the
viewﬁnder and a secondary window to
bring the subject into focus. Like DSLR
cameras, this type of camera features
adjustable settings that give users
control over the captured image.

Digital Single-Lens Reﬂex (DSLR)
-The camera has a reﬂexing mirror
(hence the name) that allows you to
frame the image through the lens before
taking a picture. Refer to the image to

-Digital Point-and-Shoot: Like its
namesake, this lightweight camera is
used by pointing the camera at the
subject and shooting the picture
without the need to manually adjust any

Point-and-shoot
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FUN PAGE!

Optical Illusion
White to play and win in 2 moves.

Solution:
1. Qh7+ Nxh7
2. Ng6++ Mate

This image appears to bulge, although it only consists
of squares.

ZFP 18th Annual Tennis Tournament

ZFP SPORTS

ZFP Annual “Saturday” Bowling League

LEADING THE FIELD

Dr. Zuhair Fayez Dominates Class A
Proving once again that he is not
only a role model within the
organization but also in the ﬁeld of
sports, Dr. Zuhair H. Fayez is the Class
A champion of the 18th Annual Tennis
Tournament held during the ﬁrst
quarter of 2011 at the Al-Bilad tennis
courts. Since its inception, the annual
tennis tournament has been won many
times by Dr. Zuhair and currently holds
the record for the most number of
championship titles in the Class A
division.
As a seeded player, his ﬁrst match
was in the quarterﬁnals against Mr.
Rolando Siasat. Mr. Rolando showed a
clear advantage over Dr. Fayez who
seemed to have trouble returning the
former’s shots. However, the tables
turned during the second set when Dr.

21

Fayez was able to adjust to his
opponent’s shots and started to hit
ground strokes and drop shots that land
wherever his opponent cannot quickly
reach. The last two sets were both in his
favor.
The following day saw the semiﬁnal
match between Mr. Norberto “Obet”
Tumale and Dr. Zuhair Fayez. Obet is
younger and more agile so most people
expected him to win the match.
However, Dr. Fayez proved that
experience played a bigger role on the
ﬁeld. Obet played as an offensive
baseliner during the ﬁrst set but was
riddled with errors which Dr. Fayez
used to his advantage to win the ﬁrst set
easily. Obet tried to change his game in
the second set by going for volleys but
Dr. Zuhair Fayez sent him lobs and
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passing shots whenever he tried to get
close to the net. Obet was able to tie the
score to 5 – 5 but, even though visibly
exhausted, Dr. Fayez was able to win
the next two games earning him the set
and the match.

“Dr. Fayez proved that
experience played a bigger
role on the ﬁeld.”
He was up against reigning Class A
Champion, Mr. Nilo Salvedia, in the
ﬁnal match. However, the match was
delayed for more than a month due to
several unforeseen circumstances,
including bad weather, and both
players’ schedules. Most of the people
who follow the matches did not think
that the tournament will end soon
especially when Mr. Salvedia took his

annual vacation. However, it was
suddenly announced last April 16 that
the ﬁnal match will be held on the
following day with Dr. Zuhair playing
against Mr. Robert Punio, Mr. Salvedia’s
opponent in the semiﬁnal match. The
match was postponed until the 20th.
The ﬁnal match was very organized.
There was a complete set of line
umpires who each had their own
uniforms (caps and t-shirts). Like usual,
Mr. Iftikhar Javed served as referee and
chair umpire. Badr and Abdullah Fayez,
sons of Dr. Zuhair, were among the
spectators in the ﬁnal match.
The game started with a warm-up.
After a few rallies and serve practice,
Mr. Iftikhar called out to play for serve.
The ﬁrst serve went to Mr. Robert. In
the ﬁrst set, both players had several

winners and also a few errors. However,
the game was clearly in Dr. Zuhair’s
favor and he won the ﬁrst set with a
score of 6-3. During the second set, Mr.
Robert accidentally sprained his right
ankle after being caught offguard and
tried to chase a good drop shot by his
opponent. However, he allowed the
game to continue without drawing
attention to his injury. It diminished his
chances of winning and Dr. Zuhair
won the match easily.
The awarding ceremony was held
immediately after the ﬁnal game. In Dr.
Zuhair’s closing speech, he jokingly tells
everybody that he’ll probably play again
next year if he can still walk. From
everyone at ZFP: Congratulations, Dr.
Zuhair, and may you enjoy playing
tennis for a good while longer.

Top to Bottom: Mr. Godofredo
Sales and Mr. Leo Perez; Mr. Ed
Umlas and Mr. Robert Punio; Mr.
Nilo Salvedia and Mr. Leo Perez;
Mr. Roly Siasat and Dr. Zuhair;
Mr. Nilo Salvedia and Mr. Robert
Punio (with Mr. Noel Manzano);
Dr. Zuhair and Mr. Obet Tumale
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Class C Semiﬁnalist - Ricky Salazar

Class C Semiﬁnalist - Javeed Farooqui

Class C Runner Up - Yaser Hanafy c/o Beshara

Class C Champion - Ahmed Beshara

Class B Semiﬁnalist - Gerardo Catalan c/o Ronald

Class B Semiﬁnalist - Majdi Al-Lulu c/o Noel

Class B Runner Up - Mark Masingkil

Class B Champion - Ahmed Yehia c/o Muneeb

Class A Runner Up - Robert Punio
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Class A Semiﬁnalist - Leo Perez

Class A Champion - Zuhair Fayez

2011 Annual “Saturday” Bowling League

ZFP’s Annual Bowling Tournament opened last March 2011
Bowling has always been one of the organization’s
favorite sports. Many ZFP staff actually looks forward to
the yearly tournament. For several years now, the
tournament was held every Tuesday, earning it the title
“Annual Tuesday Bowling League.” However, due to
unfortunate circumstances this year, the tournament was
scheduled to be held every Saturday evening.
Schedules aside, the tournament got off on a good start.
There were 10 teams participating this year and each team
captain distributed uniforms that were color-coded for their
team. Some competitive teams have already formed
strategies on how to use the handicap to their advantage. For
example, when faced with a less experienced team, they will
take it easy so there will be little to no deductions to their
handicap (initial value is 40). When faced with a more
capable team, they’ll play their best and hope to outscore
their opponents when the handicap is added to their point
values. The handicap system plays a major role in strategy
between two competitive teams.
As of May 28, 2011 (End of Round 1), the Information
Technology is in the lead with 26 points and 18,010 pinfalls
(with handicap), followed by the Corporate team also with
26 points but with only 17,716 pinfalls, and Construction 1
with 20.5 points.
The top ten high average players are as follows:
1. Cris Villavelez (199.50)
2. Salic Mudag (178.16)
3. Edward Botardo (175.80)
4. Johnny Diores (173.50)
5. Leo Perez (164.20)
6. Edris Mangoda (162.66)
7. Medardo Ramos (162.00)
8. Nilo Salvedia (158.75)
9. Francis Diaz (156.17)
10. Boy Alarcon (153.74)
The player with the highest score in a single game and
without handicap is Mr. Francis Diaz with a score of 221
points. He is followed by Mr. Boy Alarcon with 220 points
and Mr. Edris Mangoda with 218 points. With handicap, Mr.
Mangoda is in the lead with 246 points. He is followed by
Mr. Eric Cuyco and Mr. Alarcon who are both tied with 244
points.
For high game series without handicap, Mr. Edward
Botardo is in the lead with 574 points, followed by Mr. Leo
Perez with 563, and ﬁnally Mr. Salic Mudag with 562 points.
With handicap Mr. Cuyco and Mr. Mudag are in the lead
with 623 points, followed by Mr. Francis Diaz with 622
points.
For teams, the team with the highest score in a single
game and without handicap is the Design team with 765
points. They are followed by the Information Technology
team with 725 points and Construction 2 (KAAU) team
with 697 points. With handicap, the Design team is still in
the lead with 866 points, followed by the Information
Technology team with 832 points and Construction 2
(KAAU) team with 811 points.
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